Woodlands Primary School

Behaviour Policy

This policy was originally revised / updated after consultation with staff and pupils (the school council) during Term 1 2009. This involved using two staff meetings where staff worked in groups to discuss key sections of the policy including rewards and a flowchart of sanctions. Pupils on the school council were consulted and their views helped to inform the final policy. In addition to this we referred to the ‘Behaviour for Learning’ booklet written by Deborah Wafer and Sue Madden from the Wiltshire Primary Behaviour Support Service.

The behaviour policy is updated annually with the teaching staff at the beginning of each academic year and will be presented to the Governing Body for comments and ratification in Term 1 2016.

The aims of our positive behaviour programme
  

Woodlands Primary School is a safe environment where all can teach and learn in a happy and calm atmosphere. All who are involved with our school show respect and consideration for others. The school property and the property of those within the school is looked after. Everyone in the school takes responsibility for making our school a happy place in which to work.
School Golden Rules
We are gentle (we don’t hurt others)
We are kind and helpful (we don’t hurt anybody’s feelings)

We listen (we don’t interrupt)

We are honest (we don’t cover up the truth)

We work hard (we don’t waste our own or others’ time)

We look after property (we don’t waste or damage things)

Why have a positive behaviour programme?

When a large group of children and adults work together in one building it is realistic to think that there may be difficulties with relationships from time to time. Children work well when these is a recognised framework where they know there are limits to what is acceptable within that framework. The staff of Woodlands School would like children to come to school ready to enjoy learning. The majority of children do but for those who intentionally disrupt lessons or play times, the staff have developed a behaviour programme which reinforces positive behaviour and rejects unacceptable behaviour. This programme requires assistance from pupils, teaching staff and support staff. Parental involvement is actively encouraged.

The school’s Positive Behaviour Programme is outlined in this policy. 

Action is usually taken first by the class teacher. If further action is needed it may be referred to the headteacher. If the headteacher is not available then it can be referred to the assistant headteacher or SENCO for immediate attention. Should behaviour continue to cause concern then it is brought to the attention of the parents. 
Part of the Positive Behaviour Programme involves the wearing of school uniform to promote a whole school identity. We encourage parents to provide their child with school uniform so that all children are equal.

School Ethos

We would like everyone in the community to see Woodlands Primary School as a caring school. We are trying to establish an ethos where good relationships exist between adults and children, children and other children and adults and other adults. Showing respect for individuals and valuing self and others are high priorities. The development of children’s self esteem is an important part of our curriculum and we try to forge strong links between home and school. As well as providing a balanced curriculum we try to promote independence and responsibility in all our children.

Environment

We realise the importance of providing a stimulating environment and we actively promote the care of our school building and grounds. If pupils, staff and parents feel proud of Woodlands Primary School then we are on the way to raising the self esteem of all involved.

Pastoral care of our children

We recognise the need for developing a good pastoral support system. We try to form good working relationships with all children in our care and we act on information received from parents about their child’s home circumstances to build a picture of any underlying problems a child may have. We also enlist the support of visiting services or specialists who have an in depth knowledge in particular areas, such as Educational Psychologist, Behaviour Support Team and School Nurse. Parents and staff must support each other so that reinforcement of good behaviour patterns take place both in school and out of school. Parents are regularly informed by newsletter about events which are taking place in school. The school has an open door policy and parents can talk briefly to staff before morning school or at the end of the school day. If parents would like to have a longer private meeting with the Headteacher or class teacher then an appointment should be made as soon as possible. Regular parent/teacher appointments are made for parents and teachers to discuss children’s progress.

How will we achieve our aims?

Pupils, parents, teachers and support staff should take collective responsibility for promoting positive behaviour at Woodlands Primary School.

Pupils

· Pupils should come to school ready to learn.
· Pupils who display positive behaviour will realise that they are rewarded for this and that their actions benefit the whole school.

· Pupils who disrupt lessons and break times should be aware that their actions are taken seriously. Sanctions will be used (refer to the sanctions section) and their parents will become involved if such behaviour continues.

· Pupils should always show good manners to their fellow pupils and to all adults in our school.

· Pupils should follow the class rules and golden school rules which all in our school have agreed.

Parents
· Parents should encourage their children to see school in a positive light; should praise their child when he/she receives a positive behaviour reward.
· Parents should realise that if their child behaves unacceptably they will be asked to visit the school so that the child, teacher and parent can discuss together how the behaviour might improve.
· Parents can assist their child by sharing the responsibility with the school staff for their child’s behaviour.
· Parents are asked to ensure that their child comes to school on time.
· Parents can support the school by ensuring that their child attends suitably dressed in school uniform.
Class Teachers

· Class teachers will have day-to-day responsibility for classroom organisation and discipline.

· The class rules which guide teachers and pupils will be similar in each class.

· Teachers will establish routines for developing positive behaviour in the classroom and be consistent when issuing reprimands/sanctions.

· Teachers will actively establish positive relationships with pupils and parents.
· Teachers will reward pupils who keep the class and school rules.

Support Staff

This includes: Admin Staff, Teaching Assistants, Mid Day Supervisory Assistants, Meals Servers and Cleaning Staff.
· Support staff will expect children to be polite and show good manners towards them.

· Support staff will treat children with care, respect and politeness.

· Support staff will have the authority to reward good behaviour and to report unacceptable behaviour.

· All MDSAs will be known by their surnames.

· MDSAs have their own stickers that promote good behaviour at lunch times and MDSAs can report good behaviour to the class teacher.

· Once a month the Lead MDSA can nominate two children for a Headteacher’s Award.

· The MDSAs have a book to record incidents of good or poor pupil behaviour and any other lunchtime concerns.

· MDSAs use a timeout system for minor incidents. Pupils who repeatedly break lunchtime rules will be sent in and miss the remainder of playtime. The MDSA will talk to the class teacher at the end of the lunch period to explain why the child needed to miss playtime.

Incentives to Promote Positive Behaviour

In order to promote and reinforce our class / school rules we feel it is important to adopt a system which recognises all forms of social and academic achievement. 

· All teaching staff, TAs and Admin staff will use the same approach to establish and maintain consistency.

· All adults will respect, encourage and listen to children.

· All adults will ensure that the child knows that it is the behaviour that is disliked and not him / her.

Classroom Rules

At the beginning of the academic year each teacher works with the children in their class to decide on the classroom rules. These rules will be similar to the Golden School Rules but will be adapted according to the age/needs of each particular year group.
Playground Rules

· Children should not be rough with each other – eg. no play fighting or wrestling games.

· Children should be kind to others.

· Children should be respectful to those who supervise them.
· Stand still on the first whistle and then wait in silence for their class to be called to line up.

· Place any litter in the recycling bin or rubbish bin.

Dining Hall Rules

· Children should walk quietly to the dining hall.
· Children should queue up for their lunch quietly without pushing.
· Children should talk quietly to those who are sitting by them.
· Children should be polite to lunch time supervisors and other children – eg. putting their hand up to ask a question and not shouting out to get attention / remembering to say please and thank-you.
· Children should put their hands up to ask to leave the hall.
· Children should have good manners – we finish what we are eating before we speak.
· KS1 children should not leave the hall until 12.15pm
· KS2 children should not leave the hall until 12.45pm.
Corridor and Toilet Rules

· Children should walk at all times.

· Children should talk quietly.

· Toilets should not be used as a play area.

Bullying

We are aware that bullying is a major concern for parents and schools. Staff are always looking for signs of bullying in order to take immediate action. Bullying can involve physical aggression, verbal name calling, ignoring and isolating, picking on and making fun of others. The anti-bullying message is reinforced through our Assembly and SEAL Programme.
· Children are encouraged to tell a responsible adult if they are being bullied verbally or physically.

· Bullying is never ignored – immediate action is taken. 

· Children who bully are encouraged to think about how their actions have hurt others.

We are always grateful if parents tell us of any bullying incidents within or outside school. Parents concerns will be dealt with immediately. For more details please refer to the school Anti-Bullying Policy.

Rewards – Whole School
Headteacher’s Awards Celebration Assembly – Friday morning
Every week the children try to gain a Headteacher’s Award. This award is linked to the SEAL (Social and Emotional Aspects of Learning) programme and will play a key part in reinforcing our positive behaviour programme (topics include being kind to others, team work, determination etc). Each class teacher will choose two children from their class and then explain why they deserve the award. These children will then have a cookery session during the following week as a special reward. This also gives them the opportunity to interact with children from different year groups.     

Headteacher

Children can be sent to the Headteacher to show their excellent work, to celebrate improved / excellent behaviour or for doing something special. Children who are continually working very hard / making a great improvement in their work are recognised by a special postcard sent home to their parents (each class teacher will have an allocation of 2 postcards per week). Parents are encouraged to praise their child’s exceptional efforts.
Team Points
All children in Key Stage 1 and Key Stage 2 are put into a coloured team (blue, green, red and yellow). They will stay in this team throughout their time at Woodlands Primary School. Children are awarded team points. These can be awarded for good work, good behaviour, being kind to others and any other special happening. Team points are recorded on charts in each classroom. At the end of each week the points are counted up for the school by the Year 6 monitors and the winning team are awarded something special in recognition eg. – extra playtime, first choice at golden time. Note – team points should not be taken away as a sanction.

Rewards – Class

In KS1 and KS2 all classes use Golden Time as the main class reward system. Pupils earn minutes for every morning and afternoon session. 

In addition to this teachers use a variety of reward systems. These can range from non-verbal praise (eg. thumbs up) special stickers, stamps, raffle tickets, worker of the week, star of the day, violinist of the week, earning extra minutes of golden time.

Rewards – Lunchtime Supervisors
Lunchtime supervisors have a range of stickers they can use to recognise good behaviour. Supervisors also ensure that class teachers are aware of children who have behaved very well or done something special at lunchtime. Every week the MDSAs are able to nominate 8 pupils (4 from KS1 and 4 from KS2) who have made a particularly positive impact during the lunch hour. These children receive a Lunchtime Award and sit on a special table on Friday lunchtime.
Sanctions – After School Clubs

Members of staff give up their free time to run after school clubs. Pupils choose to attend after school activities and the school expects high standards of behaviour. Pupils who misbehave during activities may be banned from the club for a period of time. Any serious misbehaviour (violent conduct, swearing, endangering the health and safety of other pupils / adults) will result in an immediate 1 month ban from all extended schools activities.
Rewards & Sanctions in Acorn Class (Reception)

Children are rewarded with positive verbal praise, stickers or smiley faces on their behaviour chart if they are on an IBP.

If a child breaks a Golden Rule or they are rude or hurtful to another person they go on the thinking chair for an appropriate number of minutes…. If they repeat the inappropriate behaviour for a second time repeat the thinking chair / time out. If it happens for a third time they will then miss part of their playtime. Parents can be informed at any stage of these sanctions.
Rewards & Sanctions in Ash Class (Y1)

Two verbal warnings and with the second warning a reminder that they will ‘lose their name’. If they ‘lose name’ their name will be moved from the smiley face board to the sad face board.

They have an opportunity to ‘earn name back’ through good behaviour and hard work.

If their name is still on the sad face board at the end of the day they don’t earn their 5 minutes choosing time for that day.

If a child is already on the sad face board and continues with poor behaviour then they lose 5 minutes playtime (effective on that day).

Sanctions – Whole School
After discussion in staff meetings it was agreed that sanctions for KS1 and KS2 had to be different to meet the needs of the children. One of the main differences was that sanctions in KS1 needed to be immediate and generally for a shorter period of time than in KS2.
Sanctions Flow Chart – All KS2 Classes will display this Sanctions Flowchart

Stage 1 – Y2 & KS2 – Non verbal warning / Verbal warning

Fail to improve move to Stage 2
Stage 2
Y2 & KS2 – Move to separate desk – no GT earned for that session.

Fail to improve move to Stage 3
Stage 3 
Y2 & KS2 – Moved to another classroom with work to complete – Y5->Y6, Y6->Y5, Y3->Y4, Y4->Y6 – (30 minute detention*)

Fail to improve move to Stage 4

Stage 4 ∆
Y2 & KS2 – Sent to Headteacher (1 hr detention) 
Fail to improve move to Stage 5
Stage 5 Consider fixed term exclusion

Stage 6 – For repeated serious misbehaviour (and no sign of improvement) – Consider Permanent Exclusion

*Stage 3 – Consider writing a My Support Plan 1 page profile
**Stage 4 – Inform HT & SENCO and write a My Support Plan - at this stage /Discuss involvement of the Wiltshire Behaviour Support Service.
∆ Note for serious misbehaviour it will be necessary to move straight to Stage 4 or even Stage 5. 
Serious misbehaviour = physical violence (to another adult or pupil), swearing at an adult, refusing to do as told or displaying any behaviour that compromises the health and safety of other children / adults. Any serious misbehaviour in an after school club will lead to the individual being banned for a period of time.
Detention
Lunchtime detentions normally take place on Wednesdays and Friday from 12.30-1.30. Detentions will normally involve Y2-Y6 children. There may be occasions when bad behaviour can lead straight to a lunchtime detention.  After any detention a letter will go home to the parent(s) to inform them of the poor behaviour. If needed a meeting will be arranged with the Class Teacher / Head.**
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